THE PLAN
OCTOBER 2019 TO SEPTEMBER 2022

get involved!
We’d love to hear from you!
If you have ideas to help improve the St James Street area, or simply want to lend
a hand, please get in touch and/or join us at a meeting or event, volunteer on a
project, become a member of the Partnership or just follow us on social media.
You can contact us on:
www.stjamesbiglocal.co.uk
www.facebook.com/stjamesbiglocal
@stjamesbiglocal
@stjamesbiglocal
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INTRODUCTION
Let’s make St James Street
the best it can be
The St James Street area of Walthamstow
is an amazing and unique place. We’ve a
close-knit community, excellent access to
green spaces, beautiful buildings, diverse
shopping and socialising opportunities, and
wonderful transport connections.
Over the last three years, we have achieved

more than we thought possible in the local
area, delivering highly visible flagship
projects such as our Public Art programme,
the High Street regeneration project with
Heritage Lottery Fund, and collaborating
with the Council on the Crate development
in the heart of our area. We’ve disbursed
10 large Charities grants (5 focused on
anti-social behaviour), almost 20 small
Residents grants, and run a retail support
programme with 18 local businesses. We
have planted trees, installed benches,
renovated noticeboards, run public events,
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and listened to make sure what we do to
meet local wishes. We’re so proud of what
we have achieved.
But there is always more to do. With this
plan we are doubling down on some areas
that we’ve always known are important,
like public greening, trying to solve the
problem spots where residents feel unsafe,
increasing the diversity of our public
events, and, of course, addressing antisocial
behaviour across our four themes. We’re
also going to kick start a bunch of new

things, like introducing volunteering
programme to enable local people, often
with limited time, to contribute and be
involved in community activities. We have
introduced projects to increase health and
well- being, invest in St James Park, and
seek to proactively improve the reputation
of our area among people who don’t live
here and understand why we love it, and
more.

Chair, St James Street Big Local

We’re tremendously grateful to Local Trust
for the funding and support, Rachel Carder
for being our Community Development
Worker, Crest Waltham Forest for acting
as our Local Trusted Organisation, Gayle
Gedal for her support as our Big Local rep,
the 18 local residents who have been on
our Partnership Committee over the last
three years, the local stakeholders that have
collaborated with us, and the enormous
number of local residents who have
volunteered on our sub-groups, applied for
residents grants, hosted jumble trail stalls,
sung carols and answered our consultation
questionnaires – without you, all this would
be nothing.
Please do get in touch with us on
stjamesbiglocal@gmail.com if you want
to get involved, or you can find us at @
stjamesbiglocal (Instagram and Twitter) or
on Facebook.
Best wishes
Libbi Lee
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about us
Who we are and what we do
In 2011, the Local Trust charity was
established by the Big Lottery Fund with a
National Lottery grant of £196 million. In
turn it established Big Local, a programme
to enable residents of 150 carefully selected
areas around England to “make their
communities and their areas even better
places in which to live.”
In December 2012, the St James Street area
of Walthamstow was fortunate enough to
be awarded a £1 million grant as part of the
nationwide Big Local initiative. The funding
is intended to be used for resident-led
regeneration and community development
— to help local people shape the area in
the way they think would benefit the area
most.
The St James Street Big Local area is
bounded by: Courtenay, Chewton and
Northcote Roads in the North; Palmerston
and Gosport Roads in the East; Bude Close,
Markhouse Avenue and Grange Road in
the South; and St Stephens and Edwards
Roads in the West. As a Partnership, we
are slightly flexible with the boundaries of
the area when we feel that projects very
nearby will benefit the area overall – for
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example, we tend to treat St James Park as
part of our area, as it is such an important
green space for our community.
St James Street Big Local
In early 2013, local residents began working
together to develop a Getting Started plan,
which culminated in the formation of a
Steering Group in June 2013. From then
through to the end of 2015, the Steering
Group was responsible for consulting
the St James Street community to collect
information and agree a vision for future
investment. This consultation resulted in
the formation of the St James Street Big
Local partnership committee, and the St
James Street Big Local 3 Year Plan (now
referred to as ‘The 2015 3 Year Plan’). Each
Big Local area is required to establish a
Partnership Committee to guide the overall
direction of the local investment — in fact,
it’s required for the funds to be released.
In late 2015, the Steering Group advertised
online and in local printed media for
volunteers who were willing to sit on the
Partnership Committee.
Since 2015, the Partnership Committee
has changed as residents join and leave the
group, but some faces have remained the
same, and the ways of working laid out by
the first steering group have also remained
the same with only minor revisions. Our
Way of Working guidance stipulates,
among other things, that the Partnership

Committee should be made up of at least
8 and no more than 20 members, with the
majority living within the St James Street
Big Local area. You can read the documents
in full at: stjamesbiglocal.co.uk/thepartnership.
Since its inception, the Partnership
Committee has received guidance from a
Big Local representative, currently Gayle
Gedala, and administrative support from
our ‘Local Trusted Organisation’ (LTO), Crest
Waltham Forest. Crest is an established
charity in the local area that handles St
James Street Big Local’s finances, insurance,
policies and procedures, allowing the
Partnership Committee to operate
efficiently and effectively. Since 2015, St
James Street Big Local has also had a part
time Community Development Worker,
currently Rachel Carder, who works
tirelessly 3.5 days per week to support the
Committee to have impact.
The Partnership Committee
At the time of writing, the Partnership is
made up of:
•
•
•
•
•
•

Libbi Lee (Chair) – Resident
Shehnaz Awan - Resident
Melanie Brown – Resident
David Bryan – Resident
Alex Daley - Resident
Denise and Xavier De Kestelier – Residents (shared vote)
7

•
•
•
•
•
•
•
•
•
•
•

Amber DeRosa - Resident
Pete Farnham – Resident
Vicky Kirby - Resident
Bel Meharry – Resident
Sophie Nellis - Resident
Jacqueline North - Resident
Vivienne Perry - Resident
Sebastian Salek - Resident
Dan Smith – Resident
Adele Tinman - Resident
Joanna Wilson – Resident

Together, the Partnership Committee
provides overall direction of St James
Street Big Local to meet the area’s long
term vision and outcomes. The members
also sit on at least one of the sub-groups
that actually deliver improvements for
the local community based on the wishes
gathered in the two consultations that
the Committee has done (one in 2014-15,
and the most recent in 2019). There are
five sub-groups: Places, Charities, People,
Business and Finance. As always, the
Committee aims to: engage with a diverse
range of people in the area; engage with
voluntary, community and social enterprise
sector organisations, public and private
organisations; and regularly report to the
local community its activities, progress
and funding situation. That means that,
among other things, it agrees to develop a
shared vision in consultation with the local
community.
In the pages that follow you can read about
the themes of work for the coming three

consultation
Seeking local opinions, needs
and desires
Our six week consultation began in early
March 2019, asking residents how they
felt about our previous work and how
they wanted us to spend our new round
of funding.We used a number of different
methods; we had an online survey which
we promoted on social media and email, a
paper questionnaire that we delivered to
every residence in the area, and face to face
drop in sessions in locations throughout St
James Street. We also trained community
researchers who helped us engage with
hard to reach residents.
We had an amazing response! 488 residents
completed our survey, accounting for 6.7%
of people living in the area. 71% of people
were aware of our previous projects and
98% of people were happy with them; the
street art coming out as favourite across all
the work we’ve done. We had lots of great
suggestions for how we can use our next
round of funding. They focused on our four
main themes- Places, People, Business and
Charities.
On the Places theme, residents wanted

to see more ‘greening’ (trees and plants),
cleaner streets, improvements to security/
safety particularly in specific hotspots, and
more art, with a focus on using local artists.
On the People theme, suggestions included
supporting a more diverse range of
community events, developing organised
ways for residents to network and
connect with each other, creating more
opportunities to volunteer and supporting
health and well-being activities.
Feedback for the Business theme included
continued support for social entrepreneurs,
extending the shop refit across the area
and providing support to business owners
with training, promotion and networking
opportunities.
Regarding the Charities theme, residents
wanted to us continue providing support
and funding to local organisations, focusing
particularly on those supporting young
people and the homeless. Across the
consultation, there was a strong sense of
civic pride in the community, and several
suggestions on how to improve the area’s
reputation.
We have used all of the great feedback
that has been given to us by residents to
create our next three year plan and look
forward to working with an even wider
range of local stakeholders to build on the
improvements that have already taken
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our vision
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Our vision
St James Street will be the best it can be for
everyone
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PEOPLE
Increasing connectedness,
addressing youth violence
and improving civic pride
As with the previous consultation, residents were keen to improve opportunities
and access not just for themselves, but for
their friends, neighbours and young people
at risk in the area. They wanted a more cohesive and connected community. A theme
that came out more strongly during this
consultation was a request for opportunities for mixing of different ages, ethnicities, genders and abilities, whether that is
by large scale community events, smaller
networking groups or opportunities to
mentor and befriend others. There was also
a strong message that people are proud of
the area, and would like it to be recognised
more widely as a positive place to live.
Therefore, we are planning to deliver five
projects under this theme:
1. Residents grants, including Youth grants
2. Community Events
3. Health and Well-being Activities
4. Knife safety
5. Civic Pride
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1. residents & youth grants
what is the project?
We’ve opened up our successful residents
grants programme on a rolling basis and
residents can apply for up to £500. They
can make one application each per year.
We will seek to reach as many different
residents as possible to diversify the range
of people applying for grants.
Grants can be used for existing activities
or new provision as long as they are not
for profit and for the benefit of St James
Street residents. During this plan, we
will focus our support on initiatives that
increase connectedness, create befriending
and mentoring opportunities, improve
opportunities for young people, or align
with other priorities in our plan, e.g.,
increasing physical and mental wellbeing. We may change or hone the focus
depending on community feedback.
We plan to open up these grants to young
people. Our youth voices consultation
demonstrated that not only were young
people keen to be involved with the work
of St James Street Big Local, they were
also keen to have some control over youth
projects and youth provision in the area.
We will replicate our residents’ grants so

that those under 16 have an opportunity to
apply for funding for their own small scale
projects. We will also look to contract a
youth organisation to support and mentor
the young people with these projects.

What will be the outcomes?
Continued support for existing activities,
funding of new initiatives and supporting
residents to volunteer

Where is the project?
Across the St James Street area

When will it be delivered?
September 2019 to August 2022

How will it be delivered?
In partnership with the community,
volunteer led groups, service user led
groups, schools, youth groups
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2. community events
what is the project?

When will it be delivered?

We currently run two annual community
events - the Big Local Jumble Trail every
September and Christmas Carols around
the St James Street Christmas tree every
December. These are popular, well attended
events, though residents have expressed an
interest in a wider and more diverse range,
to reflect the broad community.

September 2019 to August 2022

How will it be delivered?
In partnership with the community,
council, businesses and self employed
people

These may include celebrations of different
religious festivals and support to local
cultural events, e.g., the new St James
Park Cultural Day. We will continue to
encourage residents to apply for Residents
grants (see section 8. Charities) for hyperlocal events such as Street Parties and art
workshops, or to part-fund larger events
such as the Women of Walthamstow.

What will be the outcomes?
A more cohesive community, opportunities
for local businesses, opportunities for
volunteers

Where is the project?
Across the St James Street area
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3. Health and well being
activities
what is the project?

When will it be delivered?

Residents are keen for more opportunities
to improve their physical and mental
health. They would like better access to
groups and facilities such as gyms, yoga
and exercise classes. We will work with
individuals and organisations within this
field to improve the range of well-being
activities on offer.

September 2019 to August 2022

How will it be delivered?
In partnership with local residents looking
for health and well-being activities; the
Council, gyms and self- employed people
such as trainers and coaches.

This may include: funding for sports classes,
yoga and meditation groups; creating a
park run; Introducing a St James Street
discount card for local well-being activities;
advocating for amenities such as an outdoor
gym, better cycle storage, etc.

What will be the outcomes?
Increased physical fitness, increased
mental well-being, reduced isolation and
employment opportunities.

Where is the project?
Across the St James Street area
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4. Knife safety
what is the project?

How will it be delivered?

Youth violence is still a large issue for the St
James Street area and as such is an aspect
that runs across all our four themes.

In partnership with parents, the Council,
the Police.

We will work with local stakeholders
to scope and deliver a knife reduction
programme.
Our research and discussions with local
families have indicated that sometimes
small changes can help within the
household, so we are planning to work with
parents to understand what we can do to
offer practical support.

What will be the outcomes?
A reduction of violence and increased
confidence of parents to access support

Where is the project?
Across the St James Street area

When will it be delivered?
January 2020 to December 2020
16

5. civic pride
what is the project?

Where is the project?

We’re proud of where we live, and as the
area is improving, our consultation revealed
increasing frustration about the reputation
of the area within Walthamstow and more
widely.

Across the St James Street area

We will address this with a local area
branding project. The Partnership
Committee has already had a workshop
with Media Trust, and the project plan will
be developed more fully, but is likely to
include:

When will it be delivered?
January 2020 to December 2021

How will it be delivered?
In partnership with the community, the
Council and traditional, electronic and
social media.

a. improving the definition of the
area to local residents (including more
noticeboards, more reference to St James
Street as a distinct area)
b. creating and sharing positive messages
about the area on social media, including
involving local young people in content
creation
c. supporting positive coverage of the area
in the press.

What will be the outcomes?
An increased sense of pride in the area and
improved perception of the area for people
from outside the area.
17
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PLACES
delivering greener, cleaner
and better designed streets
and spaces
Through the consultation, local people
showed their strong support for public art
and greening projects. The core projects
in the Places theme build on this support
and the potential for delivering physical
improvements to the built environment
that help to celebrate local character and
heritage, improve the area through design
led projects and importantly to help
mitigate climate change and support health
and well being through urban greening.
We will also work with the Council and
other local stakeholders to advocate for
other improvements and attract funding for
these.
Within the Places theme, we are planning
to deliver three projects under this theme:
1. Neighbourhood greening
2. Improving St James Park
3. Public art and design projects
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1. NEIGHBOURHOOD greening
what is the project?

.
The consultation demonstrated that people
want more greening and growing projects
in their areas. We will establish a network
of voluntary greening champions to help
coordinate our investment in greening
activity, such as street trees and planters
and the establishment of pocket parks.
Our team will select streets where
street planning can be increased and
find street greening champions to help
coordinate activity, then commission
urban greening specialist to deliver
engagement/design events on these
streets; work with community to develop
a masterplan of quick-win improvements
and potential larger projects; deliver
quick-win improvements, such as tree pit
and street planters; work out feasibility
and options for delivering larger projects;
engage the community in maintaining the
improvements.

Where is the project?

How will it be delivered?

We will focus on areas identified as lacking
greenery in 2019-20, rolling out the project
in subsequent years.

In partnership with the Council, residents,
businesses and with support from the
Mayor of London’s Greener City Fund.

When will it be delivered?
Development and promotion early 2020
with delivery in spring/summer 2020 and
repeated in subsequent years if successful.

What will be the outcomes?
Greener streets, with active community
volunteers coordinating greening/growing
activity in their areas.
20
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Areas lacking street planting
21
St James Street Big Local21area

2. IMPROVING ST JAMES PARK
what is the project?
St James Park is the largest public space
in the area. It’s well-used by residents of
all ages, but lacks key amenities, such as
a drinking fountain and toilets, and key
attractions, such as a focal point other
than the playground and visual interest.
Its challenges were flagged up in our
consultation.
The Friends of St James Park are in
regular discussions with the council about
improvements, including taking on the
disused substation building.

our boundary, it is such a significant
community space for our community that
we want to support its improvement.

When will it be delivered?
Throughout the plan’s duration.

How will it be delivered?
In partnership with the Friends of St James
Park, the Council and local residents.

We’ll be working with the Friends of St
James Park to help to deliver some of the
changes that would improve this asset and
make it more accessible and more attractive
as a community resource.

What will be the outcomes?
A more attractive and accessible green
space in our community.

Where is the project?
Although St James Park is beyond
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3. PUBLIC ART & design projects
what is the project?

and an increase in civic pride.

When will it be delivered?

We’ve already worked with some amazing
local and international artists to bring
world-class street art to the area which
received great feedback during the
consultation from the community.

Where is the project?

Throughout the plan’s duration.

We want to continue this with a focus on
local themes and artists that reflects the
diversity of the St. James Street area.

The focus will be on busy streets and spaces
which will benefit the most people but
there will also be some opportunities for
quieter areas.

The environment of the St James Street
area has improved in recent years but
there are still a lot of areas, small and large,
on busy roads and quiet streets which
need some design interventions to help to
address anti social behaviour. Examples
include spots where flytipping takes place,
hidden poorly lit areas and places that
aren’t overlooked from busy streets and
windows.
This will help to address anti-social behaviour, help people feel safer in the area and
generally improve the quality of the area.

What will be the outcomes?
Diverse public art on the streets of St. James
Street, a reducation in anti social behaviour
23

How will it be delivered?
We will work with partners and property
owners to these projects.

Busy streets for focusing public art
24
St James Street Big Local24area
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BUSINESSES
Growing the local
economy and encouraging
entrepreneurship
The business demography of St James St is
characterised by a diverse array of small,
independent businesses interspersed with a
small number of larger retail outlets owned
by national companies.
With the substantial residential
developments underway on the south
side of the train station, recent successful
launch of the CRATE site, and several
new food/beverage ventures opening
in the heart of the area, the landscape
for local businesses in the St James St
area is changing and the new flats plus
‘destination’ retail are bringing more
potential customers into the area.
Within the Business theme, we are
planning to deliver two projects:
1. Social Entrepreneurship
2. St James St Business Network

26

1. Social Entrepreneurship
what is the project?

When will it be delivered?

We will support new and existing social
enterprises in the area by continuing to
work with UnLtd through till December
2020.

Until Decemeber 2020.

This programme is open to social
entrepreneurs who either live in the SJSBL
area or are starting up / expanding a social
enterprise which benefits residents of the
SJSBL area.

How will it be delivered?
We will work with UnLtd and local social
entrepreneurs.

By working with UnLtd, we hope to
strengthen local social entrepreneurs to
improve the local community, enabling
them to respond to specific social challenges
in the area, accelerating social enterprise
and increase local job creation.

What will be the outcomes?
Increased social entrepreneurship that
benefits our local community.

Where is the project?
Across the St James Street area.
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2. St James St Business Network
what is the project?

What will be the outcomes?

During our first 3 Year Plan, we engaged
with businesses across the area about the
HLF high street regeneration scheme, and
created a Business Forum for the duration
of the improvement work to ensure sufficient communication with local business
owners.

A sustainable network for local businesses
to share information about upcoming
opportunities and grants and develop new
business ideas to benefit local businesses.

During our recent consultation, we heard
that business owners are interested in a
sustainable network for local businesses to
share information, develop joint ideas and
promote St James Street as a destination for
businesses and consumers.
We would seek a qualified person to
facilitate the network, potentially with
monthly/quarterly meetings and/or a digital presence and set up sustainable resourcing following their initial work, such as a
rolling volunteer Chair or similar.

Where is the project?
Across the St James Street area.

When will it be delivered?
Throughout the plan’s duration.

How will it be delivered?
We will work with local business owners
and managers.

We could also offer targeted training, probably delivered in the network meetings
by qualified professionals, to help business
owners with specific issues (e.g., online
presence). The network will be open to local
SME businesses in the SJSBL area.
28
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CHARITIES
Supporting local charities
During the consultation, many residents
were supportive of the help we’ve given
to strengthen our local charities, such
as The Mill, as well as the grants we’ve
made to attract new charities to the area,
particularly those working on anti-social
behavior and youth violence issues.
Many people spoke of their interest in
local volunteering opportunities, and
getting involved in our work as well as
other community activities, so we are also
planning to develop a flexible, interesting
volunteering offer for people with differing
levels of time and commitment.
Therefore, we will deliver three projects:
1. Charities grants
2. Creating a volunteer programme
3. Supporting spaces for local activities
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1. Charities Grants
what is the project?
We will continue our Charities grants
scheme, where we award grants of up to
£10,000 to charities that are based in, or
want to operate in, the St James Street
Big Local area. We expect these grants to
fund projects that are beneficial to local
residents, and in some circumstances
we have dedicated a round of grants to a
specific issue, e.g., anti-social behaviour.
The potential focus topics that came out
most strongly in our consultation were:
youth violence; befriending and mentoring;
connectedness and community cohesion.
These grants will be available to registered
charities, community interest companies,
and social enterprises that are recognised
legally and may have some professional
leadership; applications must be based
on clear project scoping documents that
demonstrate the activities will contribute
to the intended outcomes of the St James
Street Big Local plan. These applications
will be screened by a panel of St James
Street Big Local volunteers with the
required skills to decide on investments.
All decisions will be clear and transparent,
with feedback provided to successful and
unsuccessful applicants.

Each funding cycle will last one year, with
one or two application points through the
year depending on whether the annual
budget is fully disbursed in the first
round. Applicants can apply for multiple
grants from the fund, and successful and
unsuccessful applicants can reapply in
consecutive rounds. This funding can be
awarded for a range of activities, including
capital expenditure and organisational
support, where the application satisfies St
James Street Big Local investment criteria
as applied by the decision panel.
We will aim to make approximately 10
grants of up to £10,000 over the three
years – this is likely to be over 2 application
rounds, one over winter 2019-20 and
another over winter 2020-21.

What will be the outcomes?
Funding will be focused on improving
quality and reach of existing activities,
supporting new and exciting ideas,
developing infrastructure, and
strengthening the financial position of the
charities.
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Where is the project?
Across the St James Street area.

When will it be delivered?
Applications open in October each year;
Application deadline in December;
Exploratory interviews and charity due
diligence in January;
Decision meetings in February;
Grants must be spent by the following
February.

How will it be delivered?
We will work with registered charities,
community interest companies and social
enterprises in the SJBL area (or very nearby,
supporting our residents), including The
Mill and Crest.

2. Creating a volunteer programme
what is the project?

What will be the outcomes?

Our consultation demonstrated that
residents were keen to get involved with
our work, but were not aware of how they
could support us. Although we already
have some opportunities for people to be
involved (such as partnership members or
taxi-bike volunteers) they are limited.

Increased engagement of residents in our
work and increased skills development.

As well as acting as a channel for
volunteers wanting to support
organisations that we are funding, we will
create flexible and meaningful volunteer
opportunities in areas such as: Silver cycles;
Street champions; Greening projects; Events
coordination; Marketing and publicity;
Befriending and mentoring. Many of these
opportunities will arise from the work
being delivered under the other themes, but
we will dedicate Community Development
Woker time and Partnership oversight to
creating a coherent volunteer offering with
an exciting range of opportunities.

When will it be delivered?

Where is the project?
Across the St James Street area.

Throughout the plan’s duration.

How will it be delivered?
We will work with local residents, local
group leaders.

We will also run at least 2 volunteer meet
ups per year, to enable networking and help
people find out how to get involved. These
meet ups could involve some basic training
for people if we find that is needed.
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3. Supporting spaces for local activities
what is the project?

Where is the project?

Our consultation demonstrated that
residents are concerned about the
availability of community spaces for local
activities, particularly youth activities.
There is one community centre in the area,
The Mill on Coppermill Lane, which is a
dynamic and invaluable resource for the
area. Other spaces have closed or are under
threat, such as the Outset Centre (closed),
and Harmony Hall (under threat). Smaller
spaces come and go, and there is a lack of
larger spaces.

Across the St James Street area.

During this plan period, we will support
these centres in securing their futures, and
help with exploratory work to establish/
improve new spaces.

When will it be delivered?
Throughout the plan’s duration, starting
with the Harmony Hall project in Autumn
2019.

How will it be delivered?
We will work with local organisations with
and without premises, the Council, other
local partners.

The first project we have planned is to
match-fund a consultant to support a Good
Growth Fund bid to secure the future of
Harmony Hall, working with William
Morris Big Local and another local partner.

What will be the outcomes?
Increased availability of community spaces
for local residents
33

SUPPORT
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Delivering The Plan
We’ve ambitious objectives across our
four themes and we have learned, from
delivering our first 3 year plan, that we
need significant support to enable our
entirely volunteer-led programme to
operate, as well as a strong communication
strategy and a clear organisational
structure.

1. Operational Support
In addition to programme deliverables
there will be the following miscellaneous
recurring costs for us to include in our total
budget:
Item
Salary
Office and meeting space
Ad hoc specialist support
Delivery costs
Website & Mailing List Hosting
Printing costs
Public forum costs
Community coffees / teas
Mobile phone
Total per month
Total per year

Cost per month
£1,969
£300
£200
£161
£50
£33
£25
£20
£20
£2,778
£33,333

Notes
3.5 days per week with 7 weeks leave per year
E.g. Event support, graphic design etc.
E.g. Two all-house leaflet door drops per year
10 leaflet runs per year
1 public forum costs
E.g. Monthly drop-ins and ad hoc meetings
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2. Communication Strategy
We plan to further raise our profile in the
local area, to ensure that residents can get
involved in what we do, and chat with
us about how to improve our activities.
As set out in the plan, we are planning
to significantly increase local volunteer
opportunities, both as a means to deliver,
and a means to increase connectedness and
civic pride. Therefore, we will continue our
current communication approach and add
more channels. We will:

We will communicate to them using the
following means:
What
When
Social media
Every few days,
(Facebook, Instagram, Twit- at least weekly
ter)
Community noticeboards
Email newsletter

• Share information about St James Street
Big Local with residents and other stakeholders - Listen and respond to what
residents are telling us
• Develop partnerships to increase our profile and support project delivery
• Share volunteering opportunities
• Facilitate ~5 community noticeboards
• Contribute towards the civic pride project
with our broader communications

Website
Leaflets and flyers
Door to door delivery
Public Forum

Our key local stakeholders are:
•
•
•
•
•
•
•
•

Residents
Businesses and those working in the area
Voluntary and community groups
Charities and other service/project delivery organisations - Schools and Colleges
Waltham Forest Council
Police and Neighbourhood wardens
Health professionals
Local Trust
36

Weekly or fortnightly
As needed, at
least monthly
As needed, at
least monthly
As needed
Approx every 6
months
Annual

Who
Community Development
Worker (CDW) and Chair, with
support from Partnership members
CDW and ‘noticeboard leads’
CDW
CDW
CDW
CDW and outsourced
Partnership Committee

3. Organisational Structure
We’ve refined our organisational structure
over the past years to ensure that we
are a well- functioning, transparent and
accountable Big Local. We plan to continue
to operate in the same way to deliver this
plan, i.e.,
• Our Partnership Committee is made up of
at least 8 and no more than 20 members,
with the majority living within the St
James Street Big Local area. It’s embedded in the local community and can only
function properly with the help and
input of those around it.
• The Partnership is supported by Local
Trust central office, our Local Trust “Rep”,
and Crest, our Local Trusted Organisation
to ensure that we continue to operate as a
well-functioning Big Local.
• The Partnership works closely with local
stakeholders and advisors, including the
Council, residents and other charitable organisations to ensure the projects
continue to be relevant, effective and
efficient.
• Each theme has a designated “Theme
Lead” who chairs a sub-group to deliver
the theme projects. Each sub-group meets
as required, and a member of the subgroup reports back to the Partnership
each month on progress and deviations
from their plans.
• Each theme sub-group may create teams
of volunteers, created to undertake specific projects.
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MONITORING AND EVALUATION
How we’ll measure the success of our spending
St James Street Big Local will ensure that all activities contribute towards the long term goal
of making St James Street a better place to live. The intended medium term outcomes of the
St James Street Big Local three-year plan are based on the objectives of the overall Big Local
effort: to improve the community’s ability to identify local needs and take action; to increase
skills and confidence of residents; to make a difference to the needs the community prioritises;
and to help people feel the area is a better places in which to live.
Currently, we are very good at monitoring outputs – things that you can touch, feel, hold,
or take a photograph of —to act as evidence of our impact, or an individual project being
achieved. Each of our larger projects with local partners have a brief monitoring and
evaluation plan drafted before funds are release. Monitoring reports are reviewed at major
stage gates in the projects, before further funds are released.
Over the course of this three year plan, we are going to get better at measuring outcomes
and gathering data that can give us confidence that we are contributing to the long term
improvement of the area. The consultation supported our work, we had so much positive
feedback, but we have not undertaken a formal evaluation of our work. We’re also aware that
we have not yet delivered on our commitment to having project reports made available to the
public and so we plan to work on that in the first year of this plan.
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WHat happens next?
Getting to work and looking towards St James Street in 2022
This plan lays out an ambitious series of events, initiatives and supporting schemes that it’s
hoped will make a huge difference to the local community in St James Street — but it is just the
start. The plan represents the first set of projects that St James Street Big Local will work on
over the next three years. As such it prioritises some of the larger and more complex projects
that the community wants to see tackled. In future plans — the next of which will be written
in 2022 — we can all focus on making the most of a more cohesive community, renovated
public space, thriving local businesses and successful charities to do even greater things.
But for now, we all have to work together to help shape our community. So if you have ideas
about how we can all continue to transform the St James Street area or simply want to lend
a hand, you should get in touch, join us at meeting, become a member of the Partnership
Committee, come to our events, volunteer on a project or even just follow us on Twitter.
Here’s how.
Visit our website: www.stjamesbiglocal.co.uk
Follow us on Instagram: @stjamesbiglocal
Like us on Facebook: www.facebook.com/stjamesbiglocal
Follow us on Twitter: @stjamesbiglocal
Send us a note via Crest: St James Street Big Local c/o Crest, Harmony Hall, Truro Road,
Walthamstow, London E17 7BY
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www.stjamesbiglocal.co.uk
www.facebook.com/stjamesbiglocal
@stjamesbiglocal
@stjamesbiglocal
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