St James Car Park

Call for Expressions of Interest
St James Car Park Meanwhile Use
Background-St James Big Local
The St James Street area of Walthamstow is an amazing and unique place. We have a close- knit
community, diverse shopping opportunities, beautiful buildings, excellent access to green spaces and
wonderful transport connections. But together we can make it even better.
The local residents have been given a chance to make real and lasting change. The St James Street area
was fortunate enough to receive funding as part of the Big Local programme to invest over the next ten
years, to enable residents and businesses to shape their community for the future.
Over the last three years, the community has provided its thoughts to the St James Big Local Group 1 on
what should change. In a plan we’ve created based on resident wishes, those opinions, needs and desires
are developed into four core themes — people, places, businesses and charities. Along the way, our
neighbourhood will change for the better. We’ll see our community become more able to identify local
needs and take action; residents acquire confidence and skills; our collective priorities turned into real
initiatives.
Following a successful community consultation event in October 2016 we are now looking to secure
partners to help achieve the collective vision of a vibrant community meanwhile space on the St James St
Car Park.
The opportunity
St James St Car Park (which no longer operates as a car park and is hoarded off) is within the South Grove
St James SPD area. The New South Grove St James SPD was adopted in May 2017. The South Grove/St
James area has been identified as a significant opportunity area within Walthamstow town centre and the
SPD guides proposals for what will become a new residential and workspace quarter in the town centre.
The New South Grove St James SPD can be viewed here.
The Council owned car park site has been identified within the SPD as a site with potential for workspace
and commercial led development. Before development comes forward the Council are keen to see the site
used as a space for a creative meanwhile use.
St James Big Local and the Council are now jointly seeking parties who are interested in using the space.
The operator would be expected to build, finance and manage the site, which would be provided on a rent
free basis. This is the preferred operational model for the site, however the Council is open to suggestions
of other models of usage, providing the vision and objectives of the project are met.
The site will be leased to St James Big Local for a period of four years with a six month rolling breakclause after 18 months. St James Big Local will then procure the operator /tenant of the site for the
same period of time.
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More information on St James Big Local can be found here.

St James Big Local’s Vision:
The meanwhile space will offer a much needed transformation and rejuvenation to the St James Street
area. It will encourage local businesses, residents and the council to work together to create a welcoming
place which promotes a greener, safer and more prosperous place for all of our diverse community to
thrive.
St James Big Local’s Mission:
To successfully produce an inviting and functional space which encapsulates our vision. The space should
be used to maximum advantage of the local residents of the St James area of Walthamstow.
Please see Appendix 1 for a map of the Car Park location and images of the site.

Objectives
The project aims to contribute to the regeneration of the St James St area, improving the public realm and
bringing the disused space back into use for the community and visitors alike. The initiative will build on
and compliment the St James Street Heritage Project and ongoing regeneration and improvements in the
area.
The meanwhile use on the car park should:
•
•
•
•
•
•
•
•

Test demand for a number of commercial/community uses which could be located in a future
development
Create an innovative meanwhile destination that strengthens local character by building on local
assets, community uses and local businesses
Attract visitors to the St James St area
Support local economic development by creating employment, offering training opportunities,
supporting local start-ups and hosting events for local residents
Provide a destination and space open and available for use by the local community
Complement the existing St James Street and High Street Uses rather than compete
Improve the visual quality and add vibrancy to St James Street
Generate revenue to cover costs to run the site for the duration of the lease.

The Proposal
The site has the capacity to accommodate a mix of uses. The west side of the carpark faces on to St James
Street which offers a good opportunity for retail or commercial uses with good footfall from the station and
the cycle hub. The remaining site could provide workspace, cultural, leisure or community uses.
Potential initiatives could include the following:
•
•
•
•
•
•

co-working spaces
maker/artist studios
community garden/growing project
cinema
theatre/performance and rehearsal space
brewery

• community tool lending library/bike workshop
Community Involvement
The local community should have the chance to be involved with the project at all stages. The community
could be the centre of this project and help make the project self-sustainable. Potential community
initiatives:
• Community hub (a membership community for people working on projects for a better
Walthamstow)
• Training/Work placements
• Outreach work
• A business forum to support local businesses
• A local radio via the Outset Centre
Design principles
•
•
•
•
•
•

There is a preference for a variety of materials to be used
Sustainable design and construction practices should be used considering the ‘temporary’ nature of
the development
Planting and greening of the space will be encouraged
Proposals should include artwork to the hoarding surrounding the car park
Any development should be visually interesting and add vibrancy to the area whilst being
sympathetic to the neighbouring properties/businesses and the St James Conservation Area
Planning permission will be required for the development

Consultation
Key stakeholders should be consulted at the start of the project to seek their views and test their potential
participation in the project. Depending on the use, stakeholders could include local schools, community
groups, local businesses and market traders.
The successful delivery partner will be required to organise engagement activities with local residents local
businesses, and local community groups to promote the project and key messages agreed with the council.

Delivery
The project team will consist of St James Big Local, LB Waltham Forest, and the chosen operator. The
chosen operator will be responsible for the procurement and management of required contractors and
other necessary consultants. Both LB Waltham Forest and Big Local should, however, be involved in the
selection of these contractors.
Day to day operation of the site will be taken on by the Operator who will report to St James Big Local.
Market led delivery would be preferred. Financial appraisal and soft market testing will need to be carried
out prior to the project commencement to confirm project viability.
The chosen operator will be responsible for promoting the business.

Finance
Operational costs and project build costs are expected to be covered by the chosen Operator.
LB Waltham Forest have provided the car park space on a rent free basis for a period of four years (with a
break clause after 18 months) in the lead-up to comprehensive development of the South Grove/St James
area as set out in the 2017 SPD.
Project costs will be dependent on the type of meanwhile use and the level of development.
There are a small amount of start-up funds available to initiate the project from both LB Waltham Forest
and St James Big Local. In addition, the project team hope to secure external funding. Potential additional
funds that would be available are:
•
•

LB Waltham Forest’s Town Centre Investment Fund. Applications to this fund would need to be
made from within the Council. Application would need to satisfy the funds criteria.
GLA Crowdfunding.: https://www.london.gov.uk/what-we-do/regeneration/funding-opportunities/
crowdfund-london/crowdfund-london

Indicative Programme

!

How to get involved
Proposals should be sent to Xavier De Kestelier (details below) at St James Big Local by 12pm on Monday
13th November. Submissions should include the following:
•
•
•
•

Your proposal, including visuals (maximum 4 pages)
Your business plan (maximum 2 pages)
Experience of running similar operations
Details of what regeneration contribution your operation would make to the St James St community

Get in touch
For more information or an informal chat please contact either:
Xavier De Kestelier: xavier,dekestelier@gmail.com / 07979694038 or Hilary Cuddy:
hilary.cuddy@walthamforest.gov.uk / 0208 496 6781 or 07772626979

We look forward to hearing from you!

Appendix: Site Plan and Photos
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